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INTRODUCTION
The first task of the Blueprint Bluffton Comprehensive Plan was the project launch and initial community
engagement, which took place from March to late May of 2021. More than 680 people were engaged in this first
phase of the project.
The following is a summary of MKSK’s findings for the first phase of Blueprint Bluffton. The information is
organized into the following sections:
1.
2.
3.
4.
5.

Community Engagement Summary
Steering Committee Meeting #1
Stakeholder Roundtables
Online Survey #1
Community Roundtable #1

6.
7.
8.
9.

Online Survey #2
Project Webpage
Community Engagement Themes
Participants

COMMUNITY ENGAGEMENT SUMMARY
The following is a summary of the total number of people engaged during this first phase of community
engagement for the Blueprint Bluffton comprehensive planning process:

680+

People engaged in the first
phase of Blueprint Bluffton

52

526
Online survey
responses

Community
Roundtable attendees

18

Steering Committee
members
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90

Stakeholder Roundtable
participants
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STEERING COMMITTEE MEETING #1
On March 31, 2021, the Planning Team met with the Steering Committee for the first of four meetings that will
take place throughout this process. The meeting, held via Zoom, included the following agenda items:
•
•
•
•
•

Introductions
Steering Committee Role
Planning Context
Plan Process Overview
Discussion & Next Steps

Screenshot from March 31st Steering Committee Meeting
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STEERING COMMITTEE MEETING #1 CONT’D
After a presentation by the Planning Team, the committee members were asked to participate in an interactive
Mentimeter survey, which garnered 15 responses. The results of the survey are summarized in the graphics
below. The responses to any open-ended questions were compiled to create the word clouds in this Summary
Report. The larger a word appears in the word cloud, the more often it was mentioned in the responses.

Q1. HOW LONG HAVE YOU LIVED OR WORKED IN BLUFFTON?

Q2. WHAT ARE YOUR 3 FAVORITE
THINGS ABOUT BLUFFTON?

Q3. WHAT ARE 3 CONCERNS YOU HAVE
FOR THE FUTURE OF BLUFFTON?
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Q4. WHAT ARE SOME OPPORTUNITIES FOR THE COMMUNITY THAT THIS PLAN SHOULD ADDRESS?

Q5. HOW IMPORTANT TO YOU ARE EACH OF THE FOLLOWING PLAN ELEMENTS?

Population
4

Economic Development
5.1

5.1

VERY IMPORTANT

LESS IMPORTANT

Natural Resources
Cultural Resources
3.9

Community Facilities
3.8

Housing
4.6

Land Use
5.4

Transportation

5

Priority Investment
3.7

Resilience
4.3
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STAKEHOLDER ROUNDTABLE DISCUSSIONS
Beginning on April 28, 2021, the Planning Team conducted a series of roundtable discussions with key
stakeholders, who were divided into 12 topic-based groups. More than 90 stakeholders were interviewed
during these roundtables. The following is a summary of what the planning team heard during these discussions.
•

AFFORDABLE HOUSING
•
•

Both housing and rental prices are high in Bluffton and
regionally
Affordable housing needs to address all housing types
and provide lifecycle housing.

ENVIRONMENT

TRANSPORTATION
•
•
•

•

Better connections are needed for frontage roadways and
PUDs need to be better interconnected.
Traffic is a growing issue, especially traffic to and from
Hilton Head Island.
Proactive roadway construction and improvement is
needed.

•
•

•

WORKFORCE & ECONOMIC DEVELOPMENT
•
•
•

Availability of land in the right place is a big concern for
meeting the education needs of the community.
Post-secondary certificates are increasingly popular in the
area, especially for welding, cybersecurity, and computer
science.

Need to attract a qualified and trained workforce to meet
the region’s job demands.
Significant growth is occurring in logistics and warehouse
jobs.
Wage issues are prevalent in the service economy and
among school district employees.

Pollution is a problem in the headwaters and is caused by
failing septic systems.
May River is polluted, which is a health issue and an
environmental justice concern for the Gullah Geechee
who depend on the river for their traditional foodways and
way of life.
People appreciate the area’s natural beauty, marshes, and
open spaces, but are concerned that too much land is
being cleared and developed.

DEVELOPMENT COST & REGULATIONS
•

•

There is a sense that there is not a lot of planning
left to do because most of the land is built out or has
development agreements.
Developers are concerned about the stormwater
regulations as it relates to land use and housing.

JURISDICTIONAL COOPERATION
•
•

A number of regional plans and initiatives are taking place
concurrently.
Cooperation is needed for impact fees to keep pace with
growth.

QUALITY OF LIFE
•
•

•

The Lowcountry quality of life and State of Mind is what
attracts people to Bluffton.
Community development (housing, education, health care,
and infrastructure) need to catch up to the influx of new
residents.
People appreciate the area’s natural beauty—marshes,
open spaces, etc.

EQUITY & LEGACY RESIDENTS
•

•

•
•
•
•

The community doesn’t want Bluffton to look like
everywhere else.
Concern that there’s a disconnect between Old Town and
“New Bluffton”.
Residents disprove of the removal of mature trees.
New residents are not being introduced to the “Bluffton
State of Mind”.

OLD TOWN
•
•
•

Escalating land costs and low wages are a major issue-new residents think Bluffton is a “deal,” but the tourism
economy is dependent on low-income jobs and those
workers are increasingly unable to find affordable
housing.
There is a concern that legacy residents, native
Blufftonians, and the Gullah Geechee people will not be
able to stay in Bluffton.

EDUCATION
•

COMMUNITY CONCERNS

Parking is an issue in Old Town, which makes it difficult to
enjoy the amenities and events in that area.
There is a need to integrate Old Town with the rest of
Bluffton.
There is a need to allow for more contemporary details as
well as historic.

REGIONAL CONCERNS
•
•

Hardeeville is rapidly developing, but their residents still
use Bluffton amenities.
Port activity and expansion will drive more regional
growth.

HISTORY & CULTURE

Bluffton County schools will need more building space in
the near future—by 2022 all schools are projected to be
at 100% capacity.

•
•
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Gullah Geechee history is not understood or celebrated-they are a living culture that shaped this area.
There is a desire for more public art and non-visual public
art (e.g. performance art, music, poetry, etc.)

ONLINE SURVEY #1
An introductory online survey was added to the project webpage to engage people in the initial part of this first
project phase. The survey was live between April 26 - May 26, 2021 and 294 responses.

Q1. WHICH OF THE FOLLOWING DESCRIBE YOU?
Residents

Non-Residents
Own a Business
In Bluffton

13%

Own property
in Bluffton

60%
6%

Rent Property
in Bluffton

Q2. WHAT ARE YOUR 3 FAVORITE
THINGS ABOUT BLUFFTON?

•
•
•
•
•
•
•
•
•
•

Sense of community
Old Town
Local restaurants and businesses
Aesthetics and landscape
Location
Small town feel
May River
Weather
Trees
Friendliness

40%

Work in Bluffton

24%

Common Themes:

15%

31%
4%

Q3. WHAT ARE 3 CONCERNS YOU HAVE
FOR THE FUTURE OF BLUFFTON?

Common Themes:
•
•
•
•
•
•
•
•
•
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Speed of development/growth
Traffic
More restaurant and business options
Improved development standards
Limit removal of trees
Roadway conditions & connectivity
More paths and trails
Preservation of natural features
Address affordable housing

COMMUNITY ROUNDTABLE #1
Two digital Community Roundtables were held via Zoom--one on May, 25, 2021 from 5:30 - 7:00pm and the
second on May 26, 2021 from 8:00-9:30am. 52 people attended these sessions, which included a presentation
by the Planning Team about the project and facilitated discussions with community members. The facilitated
questions and discussion resulted in about 75 comments, which individuals submitted through a Q&A tool in
Zoom.
The information below summarizes the input received during the Zoom roundtables:

Q1. WHICH OF THE FOLLOWING DESCRIBE YOU?
Residents

Non-Residents
Own a Business
In Bluffton

15%
37%

57%

Work in Bluffton
Own property
in Bluffton

74%
4%

14%

Rent Property
in Bluffton

Q2. WHAT ARE THE PRIORITIES FOR BLUFFTON? WHERE SHOULD WE FOCUS OUR EFFORTS?
Common Themes:
•
•
•
•
•
•
•

Tree and land preservation and conservation
May River health
Parking in Old Town
Traffic solutions/infrastructure improvements
Affordable housing/workforce housing
Desire for better development standards (design and sustainability)
Cultural resources and historic preservation (keeping and promoting the Gullah/
Geechee community)
• Mobility and connectivity
• Walkability
• Programming and entertainment
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ONLINE SURVEY #2
After the digital Community Roundtables, a video recording and presentation slides were made available
through the project webpage for those who could not attend. An online survey was also posted to provide
further opportunities for feedback. The survey was available from May 26, 2020 to July 5, 2021. 232 people
responded to the survey. The results of the second online survey can be found on the following pages.

Q1. WHAT ARE BLUFFTON’S STRENGTHS? WHAT IS WORKING WELL?
Architecture and Building Preservation

7%

Local Government and Emergency Services

8%

Location

9%

May River

10%

Landscape and Scenery

13%

Trails and Parks

16%

Community and People

19%

Small Town Feel

20%

Old Town Bluffton

25%

Local Restaurants and Businesses

28%

Q2. WHAT ARE BLUFFTON’S WEAKNESSES? WHAT CAN BE IMPROVED?
Paths, Trails, and Sidewalks
Tree Removal and Clearcutting
Affordable Housing and Cost of Living
Government Transparency and Enforcement

5%
5%
6%
6%

Lack of Business Variety

7%

Parking

7%

Roundabouts/Traffic Circles

8%

Development Standards

15%

Pace of Development

21%

Traffic and Roadway Safety

33%
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Q3. WHAT ARE THE PRIORITIES FOR BLUFFTON? WHERE SHOULD WE FOCUS OUR EFFORTS? SHARE WHAT
PARTS OF BLUFFTON YOU THINK ARE PRIORITIES AND/OR HAVE POTENTIAL.

27%

of respondents
prioritized
transportation
& road
improvements

30%

of respondents
prioritized
development
standards
& pace of
development

7%

of respondents
prioritized local
businesses

Q4. WHAT ARE SOME PLACES YOU’VE VISITED THAT YOU THINK BLUFFTON SHOULD EMULATE? WHAT IS IT
ABOUT THEM THAT YOU LIKE?
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PROJECT WEBPAGE
At the beginning of this planning process, a dedicated webpage was developed, which is housed on the Town’s
website. The URL for the project website is bit.ly/BlueprintBluffton. The webpage features helpful information
about the plan and serves to promote upcoming community engagement opportunities related to the plan.

Blueprint Bluffton project webpage
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COMMUNITY ENGAGEMENT THEMES
Based on the initial community engagement, the Planning Team summarized input received into nine themes.
These themes will help to guide the development of the plan and recommendations. The nine themes are
summarized below:

Develop diverse and affordable housing options that meet the needs of people throughout all
life stages. The community expressed the need for affordable housing options and housing that
caters to people of different ages, family structures, and needs.
The May River and surrounding marshes should be protected at all costs. The May River is a
key piece of the resiliency puzzle for Bluffton. It is also critical for the traditional foodways and way
of life of the Gullah Geechee Nation.
Regional and interjurisdictional cooperation is essential for Bluffton’s future. While Bluffton
is rapidly growing, so are its neighbors, which creates pressures on the region’s resources and
amenities. Cooperation and collaboration are necessary to plan for sustainable regional growth.
Old Town is the heart of Bluffton, but it still requires some improvement. Old Town’s regulatory
framework needs some reform to encourage appropriately scaled and designed redevelopment
and infill development. Better connections are also needed between Old Town and the rest of the
community.
The community is currently disconnected. There is an obvious disconnect between Old Town
and the rest of the community. Additionally, the prevalence of PUDs in Bluffton creates connectivity
and mobility challenges due to the prevalence of private roadways.
Bluffton’s unique culture and arts community should be a focal point. The community
expressed a desire for more public art, including non-visual arts like performance art, music, and
poetry. Additionally, Bluffton’s history should continue to be fully understood and celebrated,
especially through the living history of the Gullah Geechee Nation.
Community development needs to catch up to the recent growth of Bluffton. Essential
community attributes, such as diverse housing, school facilities, health care facilities, and
infrastructure need attention to ensure quality services and amenities for all Bluffton residents.
Bluffton’s natural beauty should be preserved and expanded. Community members and
visitors appreciate the area’s natural beauty—marshes, trees, parks, and green spaces—and wish
to see these features preserved and more parks and green spaces created to appreciate the
surroundings.
Bluffton could have a more diversified economy to ensure fiscal sustainability. Today, Bluffton’s
economy is highly dependent on tourism. To foster a more sustainable economic position, Bluffton
should focus on encouraging local entrepreneurship, especially among minority populations that
have historically been excluded from wealth building.
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PARTICIPANTS
Steering Committee
•
•
•
•
•
•

Sharon Brown
Emily Burden
Josh Cooke
Rich Delcore
Eric Esquivel
Frank Gadson

•
•
•
•
•
•

Kimberly Hall
Terry Hannock
Dan Keefer
Harry Lutz
Emmet McCracken
Dennis Nielsen

•
•
•
•
•
•

Nate Pringle
Sarah Reed
Corrine Reeves
Scott Schroeder
Haley Sulka
Josh Tiller

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Suzy Colson
Paul Sita
Joan M Heyward
Glenn Davis
JP Tardy
Felicia Roth
Dixie Cope
Josh Tiller
Caitlin Wallace
Harry Lutz
Barry Ginn
Jay Walea
Kacen Bayless
Josh Cooke
Kimberly Hall
Tom Cotton
Christina Laios
Karina Ono
Corinne Reeves
Mary Jane Steimer
Queen Quet
Johnnie Smith
Linda Wolff
Frances Farrell
Rick Karlin
Sharon Brown
Denise Spencer
Frank Babel
Lisa Monahan

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Tom Willett
Dawn Paige
Mike Raymond
Jennie Smith
Joe DePauw
Nathaniel Pringle
Johnny Bowen
Louisa Coughlan
Shawn McMullen
Jocelyn Staigar
Michael Salas
Victoria Smalls
Ed Pinckney
Marisa Faverio
Jack Trenta
Katie Epps
Brian Burger
Jean Beck
Sean Hudson
Anne Cyran
Dwight Kiser
Joao Perretti
Dan Stark
Laura Schepis
Johnny Bowen
Debbie Fejes
Carmen Manning
Kim Hart

Stakeholder Roundtable Participants
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Michelle Merkel
Amanda Denmark
Lydia Moore
Andrew Pietz
Kate Schaefer
Evan Goodwin
Crystal Cafiero
Barry Fiebert
Paul Manning
Kimberly Jones
Jordan Holloway
Eric Lowman
Henrik de Gyor
Joel Taylor
Charlene Gardner
Sylvia Coler
Kevin Quat
Richard Delcore
Jerry Green
Aubrie Giroux
H. Emmett McCracken
Katie Peterson
Diana McDougall
Connie Reeves
Eldrige Black
Patricia Lafferty
Theresa Roman
Mark Kay
Morgan Iovine
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